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EzyTch provides various Consultancy Services 

in the Construction and Real Estate Sector from 

Planning to Completion. 

CONSULTANCY SERVICES 

Email: contact@ezytch.com  

WhatsApp Business: +91 6282 898 025  

Address: Ezytch, Ernakulam, India  

Website: www.ezytch.com  

UAE, India 
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A. Planning & Scheduling 

What to expect? 

Planning & Scheduling is the major and essential tool for the timely completion of a project. It is 
basically addressing what, how, who and when will a particular activity be done in a project. EzyTch 
provides Planning & Scheduling services to different stakeholders including Contractors, Engineering 
Consultants & Employers. 
 

Benefits of proper planning includes; 

1. A reliable time line which smoothens the work flow 

2. Proper resource allocation at different stages of the Project 

3. Protection of the rights of stakeholders in terms of timelines including milestones 

4. Identification of Delays, Preparation and Review of Delay Analysis and Claims 

B. Estimation, Contracts & Claims 

What to expect? 

Proper Cost and Contract administration is the key element of every successful project. EzyTch ensures 

proper control over the Cost and Contractual matters for their Clients right from the beginning of the 

project until its final settlement. Various missions include Preparation & Review of Cost Plans, Bill of 

Quantities, Estimates, Contract Agreements & Documents, Variations and Claims  

By engaging EzyTch, the Client is benefited to; 

1. Reliable Estimates for proper decision making at different stages of project  

2. Error-free preparation of Tender/ Contract Documents 

3. Illustrated Bill of Quantities adhering to different standards in the market  

4. Timely preparation of Claims with proper substantiation 

5. Right on time Cost and Contractual advises which minimize disputes and conflicts among the 

stakeholders 
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C. Architectural & Structural Design 

What to expect? 

Be it is adaptive or innovative design models, EzyTch provides Architectural & Structural Design 

solutions which are most suitable for the Client’s requirement ensuring its Constructability. Major 

services include for New works, Refurbishment & Renovation works, Structural Steel, Third Party design 

verification etc.    

Benefits include; 

1. Sustainable, Durable, Optimized and Cost-effective designs 

2. Precise representation of Client’s requirements suitable for the location and budget 

3. Designs with proper blend of Utility, Aesthetics & Security 

4. Advise on innovative and advanced Construction techniques 

D. MEP Design 

What to expect? 

MEP services are the most dynamic elements in the design whose trends are ever-changing. It has a 

major role in determining the security and maintenance viability of a project/ structure. With its 

exposure to most advanced technologies, EzyTch provides MEP Design solutions which are creative, 

sustainable and in perfect blend with the Architectural and Structural designs.    

Client is benefited to; 

1. Sustainable, Durable, Optimized and Cost-effective designs 

2. Designs with proper blend of Utility, Aesthetics & Security 

3. Maintenance-less and energy saving solutions 

 


